
 

 

Motions to Amend the Bylaws of Congregation Beth David 
 

Motions to Amend the Bylaws 
 

This is the third installment of amendments recommended to the Congregation as 
part of a comprehensive review of our bylaws. This time the Bylaws Committee 
focused mostly on the structure of the Board of Directors, as well as clarifying the 
rights of the membership to select their clergy. 
 
For each motion, there is a background section which explains the purpose of the 
amendment followed by the motion to amend the bylaws. New language is 
underlined. Text that is unmarked is unchanged from the current bylaws. In most 
cases, sections of the current bylaws being removed are marked with a strike out. If 
strike-outs and underlining make the amendment too hard to read, then the motion 
includes just the new and remaining language followed by the full text of the 
current bylaws for reference. 
 
If you have questions, you can ask the Bylaws Committee via email to 
bylaws@beth-david.org. 
 
Motion #1: Composition of the Board of Directors 
Motion #2: Quorum of the Board of Directors 
Motion #3: Term Limits for the Board of Directors 
Motion #4: Meetings of the Board of Directors 
Motion #5: Finance and Budget Committee 
Motion #6: Clergy and Contract Staff 
Motion #7: Executive Board 
Motion #8: Approval of New Members 
Motion #9: Charge to the Nominating Committee and Candidate Statements 
Motion #10: Addition of a Confidentiality Policy 

 

  



 

 

Motion #1: Composition of the Board of Directors 
 
Background:  
Currently, the Board of Directors consists of 10 Officers, 12 Directors At Large, the Immediate 
Past President, and representatives from the men’s and women’s auxiliary organizations, a total 
of 25 voting members. The Rabbi who is the Mara D’Atra also serves as a non-voting member 
of the Board. 
One of the goals of the proposed changes is to treat our auxiliary organizations more equally, and 
allow all auxiliary organizations representation on the Board.  This means the Board should be 
careful in determining what groups should be considered Auxiliary Organizations as defined in 
these bylaws.  Once chartered, they will have the option of full participation in the governance of 
the congregation as a voting member of the Board of Directors starting the following term. Note 
that the bylaws already allow for associated groups which are part of Beth David without getting 
the full rights of being an Auxiliary Organization. 
To accommodate initial additional auxiliary representatives, the number of positions for 
Directors At Large is being reduced by two. Given that we are going from two auxiliaries with 
Board seats to potentially four (Beth David Women, Men’s Club, Hazak and Kolot) the total size 
of the Board would remain at 25 voting members. In the future, chartering a new auxiliary would 
increase the size of the Board by one. 
The term “special members” is being removed so as to avoid confusion and to clarify that the 
auxiliary representatives, along with the Immediate Past President and the Rabbi who is the 
Mara D’Atra, are not elected by the membership of the Congregation to their seats on the Board. 
Because all auxiliary organizations will now have a vote on the Board, we are asking that they 
give an annual report to the Board to ensure that the auxiliary is still active and serving the 
members of the congregation.  By having the report received by the end of October, the 
information can be included in the report to the membership at the Annual Meeting. 
 
Motion #1:  
 
The Congregation adopts the following changes to the bylaws to be effective February 1, 2022. 
If the position for any then current director is eliminated by these changes to the bylaws, that 
director shall continue to serve as a member of the Board of Directors until the completion of 
their term.  If any member of the Board of Directors resigns from a position that is to be 
eliminated by these changes to the bylaws, that vacancy shall not be filled.   
 
Replace all of Section 5.1 as follows: 
 
5.1 COMPOSITION OF THE BOARD OF DIRECTORS 

1. The management and administration of the affairs of this Congregation shall be vested in 
a Board of Directors consisting of the following, all of whom must be Members in Good 
Standing of the Congregation. 



 

 

a. The following members of the Board of Directors shall be elected by the 
Membership to serve a term of two (2) years as further defined in this Article 5 
and in Article 6 of these bylaws. 

i. All Officers of the Congregation as defined in Article 6 of these bylaws. 
ii. Ten (10) Directors At Large who shall serve two (2) year terms as 

described in Section 5.4 below. 

b. The Immediate Past President, if not serving in some other position on the Board 
of Directors, shall serve as a voting member of the Board of Directors.  If the 
Immediate Past President is serving in some other capacity or is unable to serve, 
this position shall remain vacant. 

c. Each adult Auxiliary Organization, as authorized in accordance with Article 9 of 
these bylaws, is entitled to, but not required to, select a representative to serve as a 
voting member of the Board of Directors for a one (1) year term beginning 
February 1st of the calendar year after authorization by the Board of Directors and 
as described in Paragraph 2 of this section below.   

2. The representatives from authorized adult Auxiliary Organizations as defined in Article 9 
of these bylaws are not elected by the membership of the Congregation.  They shall be 
Members in Good Standing of the Congregation selected by their respective 
organizations for a term of one (1) year beginning February 1st. The representatives shall 
be named in writing, via regular mail or electronic communications, to the President by 
the respective organizations prior to the start of their term. The President of the 
Congregation must receive written notice, via regular mail or electronic communications, 
of a change of representative before that person shall have a seat on the Board of 
Directors. 

3. No person shall serve in more than one position on the Board of Directors, and members 
of the Board of Directors shall each have one (1) vote.  

4. The Rabbi who is the Mara D’Atra of the Congregation shall be a non-voting member of 
the Board of Directors. 

 
 
Amend Paragraph 1 of Section 5.4 as follows: 
 
5.4 SCHEDULE OF ELECTION OF OFFICERS AND ELIGIBILITY TO SERVE 

1. In the year the President is elected, four (4) other Officers and six (6) five (5) Directors 
At Large shall be elected, for a total of eleven (11) ten (10) positions elected. The 
remaining eleven (11) ten (10) elected positions, consisting of five (5) Officers and six 
(6) five (5) Directors At Large, shall be elected for terms beginning on the first day of the 
second year of the President’s term. The officers to be elected with the President and in 
alternate years are listed in Article 6 of these bylaws. 

 



 

 

Add Paragraph 7 to Section 9.1 (Auxiliary Organizations) as follows: 
 

7. All Auxiliary Organizations shall provide a written report to the Board of Directors 
before October 31st of each year which outlines their activities and congregant 
participation.  

 

End of Motion 

For reference, the current wording of Section 5.1: 
 

1. The management and administration of the affairs of this Congregation shall be vested in 
a Board of Directors consisting of Members in Good Standing of the Congregation as 
follows: 

a. ten (10) elected Officers of the Congregation as defined in Section 6.1.1 of these 
bylaws; 

b. twelve (12) additional elected members to serve as Directors At Large; 
c. the Immediate Past President, if not serving in some other position on the Board 

of Directors; and 
d. two (2) special members, one (1) representative of the women’s auxiliary 

organization and one (1) representative of the men’s auxiliary organization.   
2. The special members shall not serve in any other position on the Board of Directors, and 

shall be selected by their respective organizations for a term of one (1) year beginning 
February 1. The representatives shall be named in writing to the President by the 
respective organizations prior to the start of their term. The President of the Congregation 
must receive written notification of a change of representative before that person shall 
have a vote on the Board of Directors. 

3. Each member of the Board of Directors shall have one (1) vote.  
4. The Rabbi who is the Mara D’Atra of the Congregation shall be a non-voting member of 

the Board of Directors. 
5. The term for each elected Officer or Director At Large shall be two (2) years. 

  



 

 

 
Motion #2: Quorum of the Board of Directors 
 

Background:  
 
Currently the quorum is thirteen, or just over the half of the number of voting Board members. 
As the size of the Board may vary from time to time, with vacancies or if the number of auxiliary 
organizations changes, the quorum should be more than half of the number of current voting 
members of the Board, not a fixed number. 

 
Motion #2: 
 
The Congregation adopts the following changes to the bylaws to be effective immediately. 
 
 
Amend Paragraph 1 of Sub-Section 5.3.3 as follows: 

1. A quorum shall consist of thirteen (13) members of the Board of Directors in 
attendance, at least two (2) of whom must be Officers.  A quorum shall exist if more 
than fifty percent (50%) of the currently seated voting members of the Board of 
Directors are in attendance, at least two (2) of whom must be Officers.  To be 
considered in attendance, a member of the Board must be able to read or hear the 
proceedings, participate in any discussion, and participate in voting whether by voice 
vote, roll call or by anonymous balloting. 

 
  



 

 

Motion #3: Term Limits for the Board of Directors 
 

Background:  
Currently, there are term limits for the individual Officer positions, but no limit on how long any 
individual may serve on the Board of Directors.  As a result, one person can serve indefinitely on 
the Board as a Director At Large or auxiliary representative or by rotating through a mix of 
positions. This motion requires that people who have served on the Board continuously for ten 
years must take a two year break from Board service. Extra time is allowed for someone to serve 
as President and then Immediate Past President before taking a break.  
Note that of the people nominated for the 2022 Board or serving the second year of their term in 
2022, none have more than six consecutive years of service on the Board. This means that the 
motion, if passed, will have no immediate impact on any serving Board members. 
The Secretary, as the official keeper of records, should keep track of Board service and provide 
the information to the Nominating Committee as to who might be ineligible to serve in which 
positions due to any term limits.  
 

Motion #3: 
 
The Congregation adopts the following changes to the bylaws to be effective February 1, 2022. 
If any person then currently seated as a director would be in violation of these term limits, that 
director shall continue to serve as a member of the Board of Directors until the completion of 
their term.  
 

Amend Paragraph 3 of Section 5.4 (Schedule of Election of Officers and Eligibility to Serve) as 
follows: 

3. Term limits specific to the different Officer positions on the Board of Directors are 
defined in Article 6 of these bylaws. In addition, no person shall serve as a voting 
member of the Board of Directors in any capacity for more than ten (10) years in any 
consecutive twelve (12) year period except as follows: 

a. A person may serve for up to twelve (12) consecutive years if the last two years 
are served as President or Immediate Past President. 

b. A person may serve for up to fourteen (14) consecutive years if the last two years 
are served as Immediate Past President. 

 
  



 

 

Motion #4: Meetings of the Board of Directors 
 
Background:  
Currently, the bylaws require the Board to meet monthly, whether or not there is business to 
conduct. There are generally one or at most two “slow” months in the year where a Board 
meeting may not be necessary, so this motion changes the requirement from monthly meetings to 
a minimum of ten times a year.  The meetings should also be spread out, so the Board will be 
required to meet a minimum of twice per calendar quarter. 
The bylaws do not specify how this schedule is to be accomplished, allowing the Board 
flexibility in setting its own schedule.  One approach might be to schedule one meeting each 
calendar month, knowing that one or at most two may be cancelled for lack of business to 
conduct.   

 
Motion #4: 

The Congregation adopts the following changes to the bylaws effective immediately. 
Amend Sub-Section 5.3.1 (Regular Meetings) as follows: 

 
5.3.1 REGULAR MEETINGS 

1. The Board of Directors shall meet monthly.  The Board of Directors shall hold a 
minimum of ten (10) regular meetings per calendar year with no fewer than two (2) 
meetings in any given calendar quarter. All members of the Board of Directors are 
expected to attend the regular meetings of the Board of Directors. 

2. The Secretary of the Congregation shall send notice to the members of the Board of 
Directors of the time, place and planned agenda of regular Board meetings at least 
five (5) days in advance of the meeting. Notice may be provided electronically. 

3. The Secretary shall ensure that the schedule of regular Board meetings is maintained 
in the Congregation’s calendar. 

 
  



 

 

Motion #5: Finance and Budget Committee 
 
Background:  
Currently, the Finance and Budget Committee consists of four specific Officers plus one other 
Board member. While this committee handles sensitive financial information, as long as the 
confidentiality of the committee is preserved, membership on the Board should not be a 
prerequisite to serve on the Finance and Budget Committee.  This amendment allows the VP of 
Finance to invite up to two other members of the Congregation to share in the work of the 
Finance and Budget Committee.  
 

Motion #5: 

The Congregation adopts the following changes effective February 1, 2022.   

Amend Paragraph 1 of Section 8.2 (Finance and Budget Committee) as follows: 
 

1. The Board shall at all times have a Finance and Budget Committee consisting of the 
Financial Vice-President, who shall chair the committee, the Executive Vice-
President, the Treasurer, the Financial Secretary and one other member of the Board 
of Directors who is not an Officer of the Congregation, who shall be appointed by the 
President with the approval of the Board of Directors. In addition to these prescribed 
members of the Finance and Budget Committee, up to two (2) additional Members in 
Good Standing of the Congregation not currently serving on the Board of Directors 
may be added to the committee upon the nomination of the Financial Vice-President 
and the approval of two-thirds (2/3) of the members of the Board of Directors present 
and voting. 
 

  



 

 

Motion #6: Clergy and Contract Staff 
 
Background:  
The current bylaws define the process by which Rabbis and Cantors are engaged as our clergy. 
Some of the rights and responsibilities such as “shall have jurisdiction” and “shall have the 
primary responsibility” can only be vested in one individual, which could be interpreted that the 
bylaws only apply to the Rabbi who will be the Mara D’Atra of the congregation.  The proposed 
rewrite of Article 7 makes it clear what applies to the Rabbi who is or will be the Mara D’Atra, 
the Cantor who is or will be the Master of the Liturgy, and what applies to all clergy of the 
congregation. 
The bylaws also sometimes refer to “the Rabbi” in certain situations where it is clear that it 
applies only to the Rabbi who is the Mara D’Atra of the congregation.  This is being clarified in 
the proposed text.   
When a member of the clergy retires after forming a long-term, positive relationship with the 
Congregation, it may be appropriate to grant them “emeritus” status. Emeritus status gives them 
an on-going, largely honorary relationship with the Congregation. The current bylaws are silent 
on the question of how to enter into an emeritus relationship with a retiring clergy. The proposed 
Section 7.7 makes it clear that the Board of Directors has the authority to grant emeritus status to 
clergy upon retirement from Beth David, and to approve any contracts with our emeritus clergy. 
Note that the dollar value of such contracts would be small since there is no longer any salary 
involved. 

Our bylaws have always prohibited granting a lifetime contract to any of our clergy.  What is not 
included is a similar prohibition for non-clergy staff.  Currently, all of our office employees are 
at-will employees without a written contract.  Our teachers are engaged for a contract of one 
school year.  The process by which someone might be engaged under a long term contract (more 
than one year) for a non-clergy staff position (e.g., an Executive Director) should mirror the 
clergy selection process.  That is, the congregation should approve the selection of an individual 
to a specific position for a set period of time before the Board can offer or approve a long term 
contract, with the same maximum of seven years. 

 
Motion #6: 

The Congregation adopts the following changes to the bylaws effective immediately. 
Replace all of Article 7 as follows: 
ARTICLE 7 – CLERGY OF THE CONGREGATION 
 
7.1 RABBI AND MARA D’ATRA OF THE CONGREGATION 

1. The pulpit of this Congregation shall be occupied by a Rabbi who will serve as the Mara 
D’Atra of the Congregation. 

2. The Rabbi who serves as Mara D’Atra must be eligible for membership in the Rabbinical 
Assembly. 



 

 

3. The Mara D’Atra shall enjoy freedom of the pulpit and shall have jurisdiction over all 
religious and educational activities. The use of the pulpit by other persons for sermons or 
for leading religious services shall require the approval of the Mara D’Atra. In the event 
that the Mara D’Atra is unavailable or notice that his or her contract is to be terminated 
has been given, the Board of Directors may grant or delegate such approval. 

4. The Mara D’Atra shall have the primary responsibility for implementing the religious and 
educational aims of the Congregation with the advice and guidance of the Board of 
Directors and any standing or special committee established to determine the views of the 
Congregation and the most effective way of discharging these duties. 

 
7.2 CANTOR AND MASTER OF THE LITURGY 

1. The Congregation may engage a Cantor to act as Master of the Liturgy, subject only to  
any rulings of the Mara D’Atra. 

2. The Cantor who serves as Master of the Liturgy must be eligible for membership in the 
Cantors Assembly. 

3. The Master of the Liturgy shall enjoy the freedom to determine the liturgy to be used in 
religious services and shall determine who is qualified to lead religious services.  In the 
event that the Congregation does not have a Cantor serving as Master of the Liturgy, or in 
the event the Master of the Liturgy is unavailable or notice has been given that his or her 
contract is to be terminated, the Mara D’Atra shall act as Master of the Liturgy. 

 
7.3  ADDITIONAL CLERGY 

1. The Congregation may engage additional clergy to serve the pastoral needs of the 
Congregation. 

2. Any Rabbi serving as additional clergy of the Congregation must be eligible for 
membership in the Rabbinical Assembly.  Any Cantor serving as additional clergy of the 
Congregation must be eligible for membership in the Cantors Assembly. 

 

7.4  SELECTION AND DUTIES OF CLERGY OF THE CONGREGATION 
1. All clergy of the Congregation shall be selected for a specified period of time by a 

two-thirds (2/3) majority of the members of the Congregation voting at a regular or special 
meeting of the Congregation. Voting shall be by closed ballot. 

2. Any clergy of the Congregation may have his or her period of selection renewed or 
extended by a two-thirds (2/3) majority of the members of the Congregation voting at a 
regular or special meeting of the Congregation. Voting shall be by closed ballot. 

3. The terms and conditions of a contract under which a member of the clergy shall serve the 
Congregation shall be determined by the Board of Directors, subject to the following. 
a. The first such contract shall not exceed a period of three (3) years. 

b. The duration of any subsequent contract shall not exceed seven (7) years. 



 

 

c. No such contract shall exceed the period of selection approved by the members of the 
Congregation. 

d. Under no circumstances shall a lifetime contract be extended to any clergy of the 
Congregation. 

4. The specific duties of each member of the clergy of the Congregation shall be negotiated 
with the Pulpit Committee and approved by the Board of Directors. 

5. A Discretionary Fund shall be established in the name of the Congregation for each 
member of the clergy of the Congregation. Monies for these funds shall be obtained by 
voluntary contributions and shall be used by the clergy in their sole discretion for any 
charitable purpose not inconsistent with the purposes for which the Congregation has been 
established. The clergy shall administer their own funds without the necessity of furnishing 
an accounting to any person or other entity except as may be required by law. 

  
7.5 SEARCH COMMITTEE 

1. When the need arises to search for a new member of the clergy of the Congregation, the 
Board of Directors may establish a Search Committee to seek and interview candidates 
and make a recommendation to the Board of Directors.   

2. The President shall nominate a chairperson and all members of the Search Committee, 
subject to the approval of the Board of Directors. 

3. If the search is for other than a Rabbi to be the Mara D’Atra of the Congregation, the 
Rabbi who is the Mara D’Atra shall be a member of the Search Committee. 

4. The Search Committee shall determine how it will solicit candidates, conduct interviews 
and make its recommendations to the Board of Directors.   

5. The Board of Directors shall make the final decision about any candidate to be proposed 
for selection by the Congregation, and shall establish a Pulpit Committee to handle any 
contract negotiations with any such candidate. 

 
7.6 PULPIT COMMITTEE 

1. A special Pulpit Committee shall be activated whenever required for contract or personnel 
negotiations with any member of the clergy of the Congregation.  The Pulpit Committee 
shall not be a standing committee. 

2. The Pulpit Committee shall consist of five (5) persons, including: 

a. The Ritual Vice-President, who shall chair the committee; 
b. no fewer than two (2) and no more than three (3) members in total from the Executive 

Board; 
c. no more than four (4) members in total from the Board of Directors; 

3. The Pulpit Committee shall be approved by the Board of Directors. 



 

 

4. In the event that the Ritual Vice-President is unable to serve, an alternate member of the 
Congregation may be selected to chair the committee with the approval of the Board of 
Directors. 

5. The Pulpit Committee shall make recommendations to the Board of Directors as to the 
duties, terms and conditions of any contract to be offered to a member of the clergy of the 
Congregation, or the duties, terms and conditions of any renewal or extension of any such 
contract.   

6. The Pulpit Committee, and only the Pulpit Committee, shall act for the Congregation and 
the Board of Directors in face-to-face contract or personnel negotiations with any member 
of the clergy. 

7. The Pulpit Committee may also be activated to negotiate disputes between the 
Congregation and any member of the clergy. 

8. Three (3) of the members of the Pulpit Committee shall constitute a quorum.  
 
 
7.7 EMERITUS CLERGY 
 

Upon retirement as clergy of the Congregation, the Board of Directors shall have the 
authority to grant emeritus status. The Board of Directors may approve any contract with 
emeritus clergy, who shall enjoy all rights and privileges of being a member of the clergy of 
the Congregation. 
 

7.8 TEMPORARY, INTERIM AND NON-CLERGY POSITIONS  
The provisions of this Article 7 shall not apply to the hiring of ordained clergy for temporary, 
interim, or non-clergy positions by the Congregation.  

 
 
Amend Paragraph 3 of subsection 2.2.2 (Household Membership) as follows: 

3. If one (1) of the two (2) Household adults does not meet the requirements of Section 
2.1 of this Article, that individual shall be entitled to all the privileges of membership 
as listed in Section 2.10 of this Article, subject to the following conditions. They: 
a. Shall be eligible to participate in synagogue activities to the extent permitted 

under Jewish Law as determined by the Rabbi who is the Mara D’Atra of the 
Congregation. 

b. May have a voice (may not have a vote), at all meetings of the Congregation and 
the Board of Directors. 

c. Shall not be eligible to serve as a member of the Board of Directors or as an 
Officer of the Congregation. 

d. Shall not be eligible to chair any standing committee. 
 

 



 

 

Amend Paragraph 1 of subsection 2.2.3 (Honorary Membership) as follows: 
 

2.2.3 HONORARY MEMBERSHIP 
1. Such membership shall be conferred upon the Rabbi of the Congregation and spouse, 

the Cantor and spouse all members of the clergy of the Congregation and their 
spouses, and may be conferred upon all other deserving persons of the community as 
determined by the Board of Directors. 

 
Amend paragraph 6 of section 2.10 (Privileges of Members) to read as follows: 
 

6. To receive services from the Rabbi clergy of the Congregation. 
 
 

Amend paragraph 5 and insert new paragraph 6 (subsequent paragraphs to be renumbered) of 
section 5.2 Powers and Duties of the Board of Directors 

5. The Board of Directors shall have the authority to make all contracts not exceeding ten 
percent (10%) of the current year’s annual budget for any single project or, for items 
funded by the Congregation Beth David Endowment Foundation, contracts not exceeding 
ten percent (10%) of the total assets of the Endowment Foundation.  Amounts required in 
excess of this sum, except for the contract of the Rabbi, Cantor, and/or other professional 
staff except for employment contracts as described in Paragraph 6 below, must be approved 
by a meeting of the Congregation.  

6. The Board of Directors shall have the authority to make all employment contracts with 
the clergy of the Congregation consistent with Article 7 of these bylaws.  The Board of 
Directors shall have the authority to make employment contracts with other professional 
staff provided that either the term of the contract is for one year or less, or the 
membership has approved the granting of a longer term contract to a specific individual 
for a specific position by a two-thirds (2/3) majority vote at a meeting of the 
Congregation.  The maximum term of any employment contract shall be seven (7) years.  
Under no circumstances shall a lifetime contract be extended to any employee of the 
Congregation. 

 End of Motion 
 
For reference, the current Article 7 of the bylaws. 

ARTICLE 7 – PULPIT 
 
7.1 RABBI 

1. The Pulpit of this Congregation shall be occupied by a Rabbi who is eligible for 
membership in the Rabbinical Assembly. 

2. A Rabbi shall be selected by a two-thirds (2/3) majority of the members of the 
Congregation voting at a Congregation Meeting. Voting shall be by closed ballot. 

3. A Rabbi may have his or her contract renewed or extended by two-thirds (2/3) of the 
members of the Congregation voting at a regular or special meeting of the Congregation. 



 

 

Notice of the time, place and purpose of such a meeting must be sent to all members of the 
Congregation at least one (1) month prior to such a meeting. 

4. The terms under which a Rabbi shall be selected or have his or her contract renewed or 
extended shall be determined by the Board of Directors. 

5. The first such contract shall not exceed a period of three (3) years. The duration of 
any subsequent contract shall not exceed seven (7) years. 

6. Under no circumstances shall a lifetime contract be extended to a Rabbi. 
7. The Rabbi shall have the primary responsibility for implementing the religious and 

educational aims of the Congregation with the advice and guidance of the Board of 
Directors and any standing or special committee established to determine the views of the 
Congregation and the most effective way of discharging these duties. 

8. Other duties shall be described in a job description as provided in Section 7.4 of this 
Article below. 

9. The Rabbi shall enjoy freedom of the pulpit and shall have jurisdiction when engaged in 
religious activities. The use of the pulpit by other persons for sermons or for leading 
religious services shall require the approval of the Rabbi. In the event that the Rabbi is 
unavailable or notice that his or her contract is to be terminated has been given, the Board 
of Directors may grant such approval. 

10. A Rabbi's Discretionary Fund shall be established in the name of the Congregation. 
Monies for this fund shall be obtained by voluntary contributions and shall be used by the 
Rabbi in his or her sole discretion for any charitable purpose not inconsistent with the 
purposes for which the Congregation has been established. The Rabbi shall administer this 
fund without the necessity of furnishing an accounting to any person or other entity except 
as may be required by law. 

 
7.2 CANTOR 

1. A Cantor shall be selected by a two-thirds (2/3) majority of the members of the 
Congregation voting at a Congregation Meeting. Voting shall be by closed ballot. 

2. A Cantor may have his or her contract renewed or extended by two-thirds (2/3) of the 
members of the Congregation voting at a regular or special meeting of the Congregation. 
Notice of the time, place and purpose of such a meeting must be sent to all members of the 
Congregation at least one (1) month prior to such a meeting. 

3. The terms under which the Cantor shall be selected or have his or her contract renewed 
or extended shall be determined by the Board of Directors. 

4. The first such contract shall not exceed a period of three (3) years. The duration of 
any subsequent contract shall not exceed seven (7) years. 

5. Under no circumstances shall a lifetime contract be extended to a Cantor. 
6. The duties of the Cantor shall be described in a job description as provided in Section 

7.4 below. 



 

 

7. The Cantor shall be guided in the performance of his or her duties by the Rabbi and 
the Ritual Committee. 

 
7.3 SEARCH COMMITTEE 

1. When the need arises to search for a new Rabbi or Cantor, as defined in these bylaws, the 
Board of Directors may establish a Search Committee to seek and interview candidates 
and make a recommendation to the Board of Directors.   

2. The President shall nominate a chairperson and all members of the Search Committee, 
subject to the approval of the Board of Directors. 

3. If the search is for a Cantor, the Rabbi shall be a member of the Search Committee. 

4. The Search Committee shall determine how it will solicit candidates, conduct interviews 
and make its recommendations to the Board of Directors.   

5. The Board of Directors shall make the final decision about any proposed candidate and 
shall establish a Pulpit Committee to handle any contract negotiations with the candidate. 

 
7.4 PULPIT COMMITTEE 

1. A special Pulpit Committee shall be activated whenever required for contract or personnel 
negotiations with a Rabbi or Cantor, as defined in these bylaws.  The Pulpit Committee 
shall not be a standing committee. 

2. The Pulpit Committee shall consist of five (5) persons, including: 

a. The Ritual Vice-President, who shall chair the committee; 
b. no fewer than two (2) and no more than three (3) members in total from the Executive 

Board; 
c. no more than four (4) members in total from the Board of Directors; 

3. The Pulpit Committee shall be approved by the Board of Directors. 
4. In the event that the Ritual Vice-President is unable to serve, an alternate member of the 

Congregation may be selected to chair the committee with the approval of the Board of 
Directors. 

5. The Pulpit Committee shall make recommendations to the Board of Directors as to the 
terms of any initial contract to be offered to a Rabbi or Cantor, or the terms of any renewal 
or extension of any such contract.   

6. The Pulpit Committee, and only the Pulpit Committee, shall act for the Congregation and 
the Board of Directors in face-to-face contract or personnel negotiations with a Rabbi or 
Cantor. 

7. The Pulpit Committee may also be activated to negotiate disputes between the 
Congregation and any member of the Pulpit. 

8. Three (3) of the members of the Pulpit Committee shall constitute a quorum.  



 

 

 
7.5 TEMPORARY AND NON-CLERGY POSITIONS  

The provisions of this Article 7 shall not apply to the hiring of ordained clergy for temporary, 
interim, or non-clergy positions by the Congregation. 

  



 

 

Motion #7: Executive Board 
 
Background:  

This motion is designed to improve the functioning of the Executive Board. 
The current bylaws include a provision that the Executive Board must prepare a recommendation 
on all actions brought to the Board.  This proposal removes this provision as a requirement, but 
does not preclude the Executive Board from making recommendations.  
The Executive Board should not be required to hold a meeting in order to fulfill its 
responsibility, although it is assumed that meetings will generally be the most effective way for 
the Executive Board to meet its obligations.  For any months without significant topics, the 
agenda may be arranged via electronic communications. 
The Financial Secretary was removed from the Executive Board many years ago, but has 
continued to attend Executive Board meetings as a guest.  Since the Financial Secretary provides 
valuable information to the Executive Board, this proposal restores this position to the Executive 
Board. 
The bylaws already define the notice requirements for the agenda of any regular or special 
meeting of the Board of Directors, and it should not be duplicated here.  
 
Motion #7: 

The Congregation adopts the following changes to the bylaws effective immediately. 
Replace all of Section 6.4 as follows: 
 
6.4 EXECUTIVE BOARD 

1. There shall be an Executive Board consisting of all of the Officers of the Congregation as 
described above in this Article of the bylaws. 

2. The Executive Board is responsible for planning the agenda of any regular meeting of the 
Board of Directors in a timely fashion so that it can be sent to all members of the Board of 
Directors in accordance with these bylaws. 

3. The Executive Board shall ensure the implementation of the decisions of the Board of 
Directors.  

 
End of Motion 
 
  



 

 

For reference, the current language of section 6.4: 
 
6.4 EXECUTIVE BOARD 

1. There shall be an Executive Board consisting of the following nine (9) Officers of the 
Congregation: President, Executive Vice-President, Financial Vice-President, Membership 
Vice-President, Administrative Vice-President, Education Vice-President, Ritual Vice 
President, Secretary, and Treasurer. 

2. Their duties shall be to meet monthly at least one (1) week before the regular Board of 
Directors meeting to plan the agenda of that meeting and to prepare recommendations to 
the Board on agenda items. 

3. The Secretary shall send the planned agenda to each member of the Executive Board 
together with any significant action items to be discussed at the next meeting of the Board 
of Directors. 

4. The Executive Board shall ensure the implementation of the decisions of the Board of 
Directors.  

  



 

 

Motion #8: Approval of New Members 
 
Background:  
 
The current bylaws require that new members submit a written application, be proposed for 
membership, usually by the Membership Vice-President, and be approved by a vote of the Board 
of Directors.  The Rabbi who is the Mara D’Atra is not included in the process under the bylaws, 
but is included as part of current practice.   
 
The purpose of this amendment is to streamline the process, to ensure that the Rabbi who is the 
Mara D’Atra is involved in the process, and to remove the requirement that applications for 
membership must wait for a vote of the full Board before being accepted. The Board of Directors 
is notified prior to approval, in case a Board member has information that might impact the 
approval process. The Board is notified again after acceptance is complete so the Board can 
arrange to welcome the new member. 
 
 
Motion #8: 
 

The Congregation adopts the following changes to the bylaws effective immediately. 
Replace all of Section 2.4 of the bylaws as follows: 
 
2.4 APPLICATION FOR MEMBERSHIP  

1. Any Jewish adult wishing to apply to become a member of the Congregation shall submit 
an application for membership in accordance with the Membership Policy and satisfy any 
financial obligations in accordance with the Financial Policy. 
 

2. The application will be reviewed and approved by the Rabbi who is the Mara D’Atra, the 
Membership Vice-President, and the President.  In the event that the Mara D’Atra is 
unavailable for an extended period of time or notice that his or her contract is to be 
terminated has been given, the Board of Directors may grant or delegate such approval to 
another member of the clergy or to another Officer of the Congregation.  If any of the 
above named Officers is not available to review a membership application, the Executive 
Vice-President or the Ritual Vice-President may act as a substitute approver. In all cases, at 
least three different individuals must review and approve any application for membership. 
 

3. The Board of Directors shall be notified, via regular mail or electronic communications, by 
the Membership Vice-President, or their designee, of all applications for membership at 
least two weeks before approval as defined in Paragraph 2 above is considered complete.  
Such notice shall include the names of all family members, including dependent members. 
 

4. Once the application is approved as defined in Paragraphs 2 and 3 above, the applicant 
shall enjoy all of the rights and privileges of membership in the Congregation.  The Board 
of Directors shall be notified of all new members at the next regular meeting. 

End of Motion 



 

 

 
For reference, the current language of Section 2.4: 
 
2.4 APPLICATION FOR MEMBERSHIP  

A candidate for membership may be elected a member upon such action: 
a. making written application; 

b. and having that application reviewed by the Membership Vice-President, or such other 
Board member as designated by the Membership VP or President, according to the 
current Membership Policy; 

c. and satisfying the financial requirements as provided by the Financial Policy; 

d. and being proposed for membership by a member at a meeting of the Board of 
Directors; 

e. and receiving a majority vote of the members present at a meeting of the Board of 
Directors. 

  



 

 

Motion #9: Charge to the Nominating Committee and Candidate Statements 
 
Background:  
 
One of the primary concerns for Directors At Large is to have a meaningful experience and a 
substantive role on the Board of Directors. Codifying specific roles and responsibilities, beyond 
what is already specified in the bylaws would be unnecessarily rigid. Instead, the Nominating 
Committee should receive guidance from the President and Executive Vice President as to the 
projects, roles and responsibilities that they hope to have filled by Directors At Large in the 
coming year. 
 
Examples of these roles might include Adult Education, Archives, Facilities, Finance (required), 
Fundraising, Marketing, Membership Outreach, Programs, Security, Social Action, Social Media 
& Communications, Volunteer Development and Youth Programming. 
 
The motion also removes reference to a “regular June meeting” in favor of a specific date, June 
30.  There have been times when the Board has had more than one “regular” meeting in June to 
deal with the approval of the budget.   
 
It was also suggested that the bylaws provide for candidate statements so the membership will 
have a better sense of who they are voting for if they don’t already know some of the candidates 
for the Board of Directors.  
 
 
Motion #9: 
 

The Congregation adopts the following changes to the bylaws effective February 1, 2022. 

 
Add Paragraph 9 to Section 1.4 (Definitions) as follows: 

9. Candidate Statement – A Candidate Statement is a brief (200 words or fewer) statement 
introducing a candidate for a position on the Board of Directors and describing their 
qualification for serving on the Board of Directors. 
  

Amend Paragraph 5 of Section 3.1 (Annual Meeting) as follows: 
5. At least fourteen (14) days prior to the Annual Meeting, the Secretary shall cause to be 

sent to the members of the Congregation a second notice which shall inform them of the 
time, place and manner of the Annual Meeting, all candidates for open positions on the 
Board of Directors along with any Candidate Statements, the process for receiving and 
submitting ballots, and the agenda of the Annual Meeting 



 

 

 

Amend Section 5.5 (Nomination of Officers and Directors At Large) as follows: 

5.5 NOMINATION OF OFFICERS AND DIRECTORS AT LARGE 

1. By no later than its regular June meeting June 30th, the Board of Directors shall elect a 
Nominating Committee consisting of seven (7) members, of which no more than three (3) 
shall be members of the Board of Directors.  At that time, the President and the Executive 
Vice-President shall have the responsibility to provide to the Nominating Committee a 
list of roles and responsibilities needed in the coming year.  Director At Large candidates 
shall be advised of these roles and needs, but do not need to take on these specific roles. 
Any roles and responsibilities assigned to a Director At Large shall be by agreement of 
the elected Director At Large and the President.  

2. The members of the Nominating Committee must be Members in Good Standing of the 
Congregation. 

3. The Nominating Committee shall elect a chairperson from among its members. By no 
later than July 15th, the chairperson shall notify the President and the Secretary of their 
selection as chairperson of the committee.   

4. Members of the Nominating Committee shall not be prohibited from being nominated as 
Officers or Directors. 

5. If a member of the Board who is in the first year of their term notifies the Nominating 
Committee that they do not wish to serve the second year of their term, or if a member of 
the Board who is in the first year of their term is asked by the Nominating Committee to 
serve in another position on the Board of Directors, the Nominating Committee may 
nominate a replacement to fill the second year of any term to be vacated as of February 1 
of the following year. 

6. At least two (2) months prior to the Annual Meeting, the Nominating Committee shall 
submit to the Secretary a slate of nominations of one (1) candidate for each Office and 
Directorship to be elected, along with all Candidate Statements to be provided to the 
membership.  If a member of the Board who is in the first year of their term notifies the 
Nominating Committee that they do not wish to serve the second year of their term, or if 
a member of the Board who is in the first year of their term is asked by the Nominating 
Committee to serve in another position on the Board of Directors, the Nominating 
Committee may nominate a replacement to fill the second year of any term to be vacated 
as of February 1 of the following year. 

7. Up to twenty-five (25) days prior to the Annual Meeting, any Member in Good Standing 
may submit their name to the Secretary, or their designee, for nomination to any one (1) 
open position on the Board of Directors for which they may be eligible to serve, along 
with a Candidate Statement to be provided to the membership. 

 
Add the following sub-paragraph c to the duties of the Secretary (Paragraph 1 of Sub-Section 
6.3.8), and renumber subsequent sub-paragraphs. 



 

 

c. Keep an accurate record of the each member’s Board service, and on or before July 
31st of each year, send or cause to be sent, via regular mail or electronic notification, 
to the chairperson of the Nominating Committee the names of any members of the 
Congregation whose ability to serve on the Board would be constrained by any term 
limits defined in these bylaws.  

  



 

 

Motion #10: Addition of a Confidentiality Policy 
 
Background:  
 
In Section 5.2, the bylaws require the Board of Directors to adopt certain policies.  The Board 
and its committees often deal with confidential information, so a Confidentiality Policy should 
be required as well.  Both this new Confidentiality Policy and the existing Conflict of Interest 
Policy should be given to and acknowledged by all persons covered by these policies. 
 
Motion #10: 

The Congregation adopts the following changes to the bylaws effective February 1, 2022. 
Amend Paragraph 8 (Required Policies) of Section 5.2 (Powers and Duties of the Board of 
Directors) as follows: 

8. In addition to any policies specified elsewhere in these bylaws, the Board of Directors 
shall at all times have the following policies. 
a. A Membership Policy, including the rules governing who can become a member of 

the Congregation in accordance with these bylaws. 
b. A Personnel Policy, including the rights and responsibilities of the employees of the 

Congregation, and the obligations of the Congregation to its employees. 

c. A Conflict of Interest Policy, to be given to, and acknowledged by, every member of 
the Board of Directors, members of the Finance and Budget Committee, the 
Nominating Committee. any Pulpit Committee or Search Committee, and any other 
persons covered by said policy. 

d. A Confidentiality Policy, to be given to, and acknowledged by, every member of the 
Board of Directors, members of the Finance and Budget Committee, the Nominating 
Committee, any Pulpit Committee or Search Committee, and any other persons 
covered by said policy. 

e. A Gift Acceptance Policy, defining how gifts are to be accepted and received.  The 
Board of Directors has the authority to receive gifts with any restrictions it deems 
appropriate, providing the gifts otherwise comply with Board policies. 

f. A Special Purpose Funds policy and a Named Funds Policy, defining how special 
purpose funds and named funds are to be established and maintained.  The Board of 
Directors has the authority to establish special purpose funds and named funds with 
any restrictions it deems appropriate, providing the funds otherwise comply with 
Board policies. 

 
 


